The university requested the panel to answer some questions, and they wanted us to give some comments on the key issues for the future. The questions and key issues were the starting point for our investigation. Another base for our study was the assessment of the library activities in the university from the year 2000 (Geleijnse et al, 2000) . The strategy for the university, the assessment report with different viewpoints and recommendations and other relevant information were useful for us in the evaluation. How has the university succeeded in its library development, required by the panel from year 2000?
Evaluation as a Tool for Developing the Quality of the Academic Libraries.
But Helsinki University is one of the most decentralized universities I have seen. It was important to notice this fact when we studied the situation for the library organization.
THE EVALUATION REPORT
In the panel we were pleased with the activities following the assessment year 2000. One example is the creation of a small central unit, responsible for cooperation and electronic resources, and it's important to have this unit permanent.
Despite the development in the university libraries from year 2000, we identified during our evaluation process some important obstacles, problems or questions. I will give you some examples of these and the decentralization, funding model, and the role of the National Library are the common denominators for these obstacles, problems or questions. A special situation for Finland was the National library's close relation to the university. They still get their financial support through the university but the situation has improved. For the other problems we scrutinized many library directors who can find some relations to their own situation:
• a continuous tension concerning what should be done on a central level and what on a decentralized level in the campus libraries,
• the management of the important differences between the campus libraries,
• the need for a solid funding model for the future,
• a coherent staff strategy,
• the cost of space and the fact the available space is partly underused,
• the need to make better use of the expensive information resources,
• clear service agreements between the University of Helsinki and the National Library.
In our study of the structure and organization of the university libraries we notice the important and strong role of the campus libraries, the new role of the National Library and the importance of the central Unit of Information and Library Services and Development.
Together they form what we call 'The University Library'. In our recommendations we noticed -some examples -a need
• for further cooperation between these three parts but also between the different campus libraries,
• for a sustainable staff strategy to better use of the human resources,
• further clarifications of the relations between the university and the National Library, with tasks being performed by the National Library and service level agreements were needed,
• to increase the funding for licensing and electronic information.
Some of our ideas in the evaluation group for the development in the university and in the National Library have been fulfilled. Of course it depends on great activities from those persons responsible for the development, but for us in the evaluation group it's a pleasure to have been a small part of this development in the library of Helsinki University.
